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Leading Organizational Change
Organizational leaders have the primary responsibility of influencing and guiding the people under them. The leader directly influences the ability of the organizational to achieve its goals. There are various factors that determine the success and adaptability of an organizational leader. Adaptability is the ability of the leader to challenge their underlying assumptions and personal values in order to consider better alternatives for the achievement of company goals. Adaptability is a vital skill that enables leaders to use environmental changes to move the organization forward. The capacity to adapt allows the organization to maintain success because it will constantly be aware of new threats and opportunities. Adaptability is largely influenced by the ability of the leader to change established ideas and the ability of the leader to determine vital components for success in new situations. 
Organizational environment and resources are an important factor that determine adaptability and success. Each organization has its unique work environment characterized by different values from the different employees who work for the company. The values that are incorporated into the organization from past leaders and employees may not be effective for new challenges or opportunities (Wagner III & Hollenbeck, 2014). It is critical for the leader to be able to determine how established goals, values and concepts define the performance and direction of the organization. Organizational resources are another critical factor in determining adaptability and success of the leader. Technology, finances and staff are examples of organizational resources. The quality and availability of these resources affect how well the leader can enforce strategies aimed at improving adaptability. For instance, a company that is faced with the opportunity for expansion through digital platforms can adapt if the technological resources are good enough to set a foundation for growth and integration of new technologies.
The ability of an organizational leader to take calculated risks is a critical factor in adaptability and success of the organization. The leader may use experimentation or deduction to predict opportunities and challenges that may arise. It is possible for the leader to make reasonably accurate forecasts using innovative approaches and technologies. Forecasts were traditionally focused on the potential performance of products and services (Cameron & Green, 2015). However, there is a need to consider the future impact of company strategies, culture and the business model. An effective leader should be able to use data to leverage assets and capabilities for improved performance. 
The ability of a leader to develop others and develop personally is a critical factor that influences adaptability and success. An effective leader is one who is able to develop skills, knowledge, values and preferences in other members of the organization. The result is that innovation and adaptability can be achieved from more people within the organization.  The leader should be able to monitor areas of interest in others to address emerging threats and opportunities. This is a core determining factor in improving adaptability in the organization. The leader should not hold exclusive responsibility for innovation and adaptation. The entire organization should be able to solve unique environmental situations using learning and adaptation. The ability of the leader to develop critical skills in others should be supplemented by the ability of self-learning and growth. This is made possible by understanding of self, with the leader identifying underlying ideas and assumptions to determine possible areas of change. Leadership qualities should be instilled and developed in the leader as well as in others. 
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